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The Challenge;

As other banks and building societies were
upgrading their back-office solutions, Darlington
saw the need to improve their operational
resilience with an ambition to scale in the future
to remain competitive in the market.

To do this, Darlington reviewed where they could
use automation to drive efficiencies in their
back-office operations. One area identified was
the need to move away from on-premise hosting
and into a cloud solution.

The Solution:

Acknowledging their desire to build long-term
resilience for the business with scalability in
mind, they wanted to use a supplier who is not
only someone they know and trust, but also one
who would act as a partner invested in their
future.

Jonathan Harwood of Darlington Building Society
noted that SBS are a great partner because of
their active promotion of thought leadership and
sharing best practice in the industry, the length of
time they have worked in the sector and offering
strategic and operational forums.

Darlington underwent a major front to back
digital transformation project with SBS, which
spanned 5 years, completing in late 2024 with a
migration to SBS Managed Service. This enables
the society to easily scale their operations,
respond to market changes sooner, and bring
new products to market faster.



The Outcome:

Through this upgrade, Darlington have found
a new operational resilience in utilising cloud
technology which resulted in significant long-
term cost savings. Another savings Darlington
realised was no longer having to fund or manage
local hardware. As a result of this cost savings
and resilience, Darlington were able to reduce
operational risk as they are not reliant on specific
individuals within their business or small teams
to perform routine maintenance and upgrades.

As a result of these upgrades, Darlington have
been able to redirect these resources into their
change programme, which has seen accelerated
growth in recent months. Automation and APIs
have also played a significant role in allowing the
online savings platform to be fast, efficient, and
available to customers 24/7.
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In 2024, Darlington saw growth of £23.2m in its
residential mortgage book and £63m in savings
balance growth which was predominantly thanks
to uptake by their members of fixed rate bonds.

Lookingto the future, Darlington are investigating
how they can improve member outcomes and be
more efficient as a business with the help of Al
and automation.

What it’s allowed us to do is
our colleagues are no longer
worrying about technology. It's
there, it's fast, it's efficient, and
they can worry more about
those moments we have with
our members.

Jonathan Harwood
Chief Technology Officer
Darlington Building Society

SBS is a global financial technology company that's helping banks and the financial services industry to reimagine how to operate in an
increasingly digital world. SBS is a trusted partner of more than 1,500 financial institutions and large-scale lenders in 80 countries worldwide,
including Santander, Societé Generale, KCB Bank, Kensington Mortgages, Mercedes-Benz, and Toyota FS. Its cloud platform offers clients a
composable architecture to digitize operations, ranging from banking, lending, compliance, to payments, and consumer and asset finance.
With 3,400 employees in 50 offices, SBS is recognized as a Top 10 European Fintech company by IDC and as a leader in Omdia’s Universe:

Digital Banking Platforms. SBS is headquartered in Paris, France.

. . . . .. . You
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https://twitter.com/SopraBanking
https://www.linkedin.com/company/sopra-banking-software
https://www.instagram.com/wip_by_soprabankingsoftware/
https://www.youtube.com/user/soprabankingchannel

